
Professional 
Partnership 
Workshop  

Design Review Group Best 
Practices  

with 

Gifton Passley & Team…… 



Design Review 
Group 

 

A Department in 
GSFIC 
Construction 
Services Division 

 



Constructability - Manage Proper Application of Bond Proceeds 

. 

Life Safety and Fire Protection - 5 Deputized State Inspectors  

BIM Reviews and Animations 

Special Inspections Program and Selection Process 



Fire Alarm and Fire Sprinkler Field Inspections  

. 

Building Assessments and Cost Estimating 

Scheduled Monthly Project Kick-off Meetings 

 Twice  Weekly Project Intake Meetings 



Subject Matter Expert to GSFIC Project 
Managers during design and construction 

Subject Matter Expert to Using Agencies, 
contractors, other entities in general 



Assistance for the SWCC for their Dam program, Site visits 
including LDP assistance 

 

DP and Commissioning Agent selection assistance 

 

GSWCC Level 1A & 1B Certified Inspector Training 



100% CD 
17% 

Construction Permit 
14% 

Fire Alarm 
18% 

Sprinkler 
13% 

Approval 
11% 

Site Letter 
2% 

Preliminary 
1% 

Shell Permit 
1% 

Schematic Design 
7% 

Design Development 
3% 

GMP 
6% 

Addendum 
3% 

Building Assessment 
1% 

Programming 
1% CCO#1 

2% 

CCO#2 
1% 

CCO#3 
0% 

2016 

DRG Reviews  January – June 2016 





SD and DD Phase Checklists 

Site investigations 

Special Inspection Coordination 

Process Guide, 

Commissioning Guide,  

BIM Guide  

on GSFIC website 

DRG Civil Engineering  



DRG Process Guide  
along with the  

State Construction Manual  
and ongoing communication with  

GSFIC PM & Authorized Using 

Agency Rep. 
results in 

On Time, on Budget, High Quality 
This is the goal of the Construction Division - GSFIC  



Survey - Plat of boundary line 

survey and survey of existing 

conditions 

Potential conflicts: New work/ 

existing utilities 
Have the additional services approved if needed.  

Due diligence How small is small? 

$900K vs $9M 

GEPA evaluation, hazardous 

materials, hydro study, 

calculations, etc.  



Certification of Ownership: required for any 

project using GO bonds or exceeding $1M in 

design & construction costs 

How different is State of Georgia work 

from the private sector work? 

Special Inspections, materials 

testing and NPDES inspections 

DRG Civil Engineering  





Upload conformed documents to e-Builder 

Provide responses and revisions to review comments 

Initiate Project document upload to e-Builder 

Attend Project Kick-off Meeting @ GSFIC office 



Shell Permit 

Site Letter 

100% Civil + Life Safety – 

signed & sealed 

GSFIC & Non-GSFIC Projects 

100% Civil & Structural, Life 

Safety – signed & sealed 

All documents signed & 

sealed . New Construction/ 

Renovation 

Submitted by sub-

contractors 

Hardcopies to SFM 

@ 2 MLK Drive 

Construction Permit/ 

Approval  

Fire Alarm &  

Fire Protection 



Submit 
Programming, 
SD, DD, CCO, 

GMP, 100% CD  





Initiate process 
& upload 
without 

‘clicking’ submit 

What could go wrong?  



Stormy Days Ahead  



Did not 
read the 
Process 
Guide 



Know Your 
DRG 

Process 
Guide 



To familiarize DRG with project 
specific information 
 
Familiarize Design Professional 
with DRG  processes & 
expectations 
 
Share lessons learned from 
similar projects 

DRG Project Kick-off Meeting   
 



INTENT 
Introduce DRG 

& DP Team  
+ 

DRG Lead 

WHO TO BRING 
Project 

Architect, 
Project A/E’s 

CM 

We answer 
your 

questions 

WHAT WE DO 
 

Discuss Review 
Process 

+ Set 
Expectations 



Happy Meeting 
You’ve read the DRG Process Guide 
You share your Project Information: 

Scope, Budget & Schedule 
 
 

We discuss:  
Site / Predesign,  
QA/QC Hurdles,  

DRG Publications, 
Fire Marshal Submittals,  
Review Levels, e-Builder, 

Checklists  
 
 

Unhappy Meeting 
You have not read the Process 

Guide 



Category 3:  21 day turnaround  
  

Category 1:  7 day turnaround  

Category 2:  14 day turnaround  
 

Five Business Icon Thumbnails  – Do Not Delete This Text 
Box

 



SINGLE STORY BUILDINGS 

Duration = 7 Days 
•Single Story Business 
Occupancies 
•Single Story Renovations 
and Additions 
•MEP Upgrades 
•Demolitions 
•Facades and Building 
Envelope 

 

 



2 STORY BUILDINGS 

Duration = 14 days 
•2 Story Business 
Occupancies 
•Storage Occupancies 
•Non-Complex Labs 
•Renovations 
•Residential, 2 Stories or 
Less 

 

 



VERY COMPLEX BUILDINGS 
 

Duration = 21 days 

• Assemblies: Libraries, Student Centers 

• Classroom Buildings 3 Stories & Above 

• Complex Labs 

• Health Care 

• Residential: Dormitories & Apartments 
3 Stories & Above 
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DRG REVIEW DURATION JULY 1, 2015 – JUNE 30, 2016 



DP initiates Review Process 
in e-Builder 

DRG performs review, posts 
comments in e-Builder. 
Process back in DP court 

DP uploads 
documents and 
‘clicks’ submit 
button 

DRG Lead 
authorizes DP 
upload 

DRG intakes documents 
in e-Builder 
Intake meetings twice weekly 
to screen documents, before 
accepting 
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DRG Review Comments 

DRG reviews uploaded documents and 
generates comments which should be 

addressed by DP with revisions to 
documents submitted at next phase.  

No back checks are required for SD and DD submittals. 

100% CDs, CCOs & GMPs will be back checked till all 

comments closed 

All comments should be closed by 3rd back-check! 
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DRG Review Comments 

Reviewer’s Comments
Architect’s/ Engineer’s 

Response

POST-BID ADDENDUM #1

(Documents, dated 3/18/16)

No comments. Thank you



A Presentation Template 



• DRG Fire Protection Shop Drawings & Performs Site Inspections 

• Review and Inspection of Fire Alarm Systems 

• Assessment of Existing Buildings 

• Assistance for the SWCC for their Dam Program, Site visits including 
LDP assistance 

 

 

 

 



Grouped by A/E 

Discipline – Not zipped. Use 

GSFIC Project Number 

    
Uploads – 

PDF & CAD/ BIM 

native formats  

Reviewer if 

you have 

questions 

Hit This Button – 

This is common oversight 

Perform – 

before upload 

Reference Sheet # 

- where changes have 

been made in responses 

File Destination – remains 

the same for every upload 

Completeness - to match 

industry standards  

Single PDF File 

(ASTM E 1804) 
(PDF) (File Name) 

(Call) (QA/QC) (Back Check) (Specs) 

(‘03’ Folder) (Submit) 



Approved Fire 

Marshal Plans- 

Must be on site always 

Approved Shop 

Drawings – Fire 

Projection and Fire Alarm 

onsite prior to installation 

Prefunction 

testing - conducted 

prior to  requesting DRG 

inspection 











Process Guide! 

Construction Codes! 

Review Comments! 



Questions?? 
  


